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Program Effectiveness*

1. Targeting

2. Timing

3. Analysis Capacity

4. Using the appropriate b
mix of inputs to address malnutrition

5. Linking short-term & long-term response

*leaving out ration quality and food basket questions
— addressed by others
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Coverage and Timeliness Concerns
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Under-coverage:
Shortfalls over time in Ethiopia

PARTE OF
THE SYSTEM

Agribusiness
Amerncan farmers
and grain traders
bid for food aid
contracts.

Shippers
Owverseas trans-
portation accounts
far 30 percent of
food aid costs.
Preference is
given to ships
flying LS. flags.

Charitable=
interest groups
Food is distributed
by nonprofit aid
groups. Some
groups sell food at
markeat prices.

Source: Govemmeant Acco unfability Offee

Months after food is ordered

HOW THE

SYSTEM WORKS o 1 2 3 4 5 &
Commaodity and

shipping contracts I

are awarded

Food is processed
and bagged -
Food arrives ata U.S.

part for shipment -

Food is unloaded _
at an overseas port

Food moves to a .
primary warghouse

Food moves to a .
secondary warehouse

Food arrives at final
disgtribution sites

Timeliness Of US Food Aid:
Delays constitute an “exclusion error”
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Timing Concerns
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Analysis and Response

1. Analysis Capacity

— Assessment
- M&E

2. Appropriate mix of
Inputs
— Food? Or something else?
- If food, how best to provide?
3. Linking short-term & long-term response
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Policy Impediments

1. Food aid is an
Increasingly scarce and

valuable resource

— But used for lots of things ...
— Current system very inefficient

2. Limited flexibility for the use of food
aid
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GAQO Report:

Inefficiency Issues

Budget spent on emergencies
(U.S. dollars in millions)

1,500

Food aid tonnages delivered

(MT in thousands)

$0.35 of food delivered
for every $1.00 of
US taxpayer money

Budgets up, deliveries
down by 43% 2002-2006

Source: GAO. 2007. Foreign Assistance. Various Challenges Impede
the Efficiency and Effectiveness of U.S. Food Aid. Washington, GAO.
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Flexibility

US Food Aid:

1. Inflexible resources
— Cash or in-kind assistance
— Local/regional purchase or
trans-oceanic shipment

2. Poor flexibility in adapting to short-term
conditions

- Rapid onset emergencies R,
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